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W e work  w ith you to  light fires in  y our o rganisation. W e 

craft moments o f receptiv ity  and appropriate interv entions. 

O ur recommendations are specific, frank , and precise based  

on the data from the Energy Scan™.  W e help y ou to  the next 

lev el o f excellence. 

Phone: 07 3876 3166 

Email: cn or ton @ n o r to nc o n sult in gg ro up . co m  

 
 

 

 

Energy fuels the organisation! 

EnergyScan™ Report  

The EnergyScan™ Report g iv es 
comprehensiv e statistics and trends, user-
friend ly  graphics, contexualised h ighlights, 
and internal and external norm comparisons. 

Dedicated Internet  
Each respondent chooses a 
user name and  personal 
password at a ded icated 
website. 

Focused questions 
Respondents answer 21 
closed questions and 3 
open-ended questions. 
W e know  how  to  craft 
questions that mak e a 
d ifference. 

Drill down  
The questions drill down to  
further lev els o f inquiry 
relativ e to  how  the 
respondents answer.  For 
example, if respondents 
ind icate that they  feel low  
energy , the program tak es 
them to  questions  relev ant 

to  people w ith low energy . 

Anonymous 
The responses are 
anonymous.  Howev er, if 
employ ees feel suffic iently  
comfortab le, their data can 
be made av ailab le to  
appropriate ind iv iduals. 

Communication 

W e prov ide feedback to  your managers and 
employ ees. W e design a communication 
plan to  strateg ically  and effectiv ely  commu-
nicate the results to  y our  stak eho lders.  

EnergyScan™ 

Interventions 
W e are experts in change intervention. 
W e craft programs in consultation w ith you 
that match ind iv iduals and reso lv e prob lems.  

� Low energy individuals need different interven-

tions than high energy individuals.  

� People with average energy need programs to 

move them toward high energy performance.  

� High energy employees need programs that 
sustain their efforts and take them to higher 

levels. 

A  high energy  
work  p lace 
v ibrates. People 
look  fo rward to  
work. 

An organisation 

automatically checks 

its financial health.  It 

schedules main-

tenance checks for 

machines, computers 

and cars. It examines 

its environmental 

impact. The same 

organisation, however, 

fails to monitor its 

employees’ energy,—

the fuel of passion. 

Scan 

Hopelessness 
hov ers in a low  
energy  work-
p lace. People 
feel, zombie-
lik e, frustrated, 
and defensiv e.  

Energy 
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AVERAGE ENERGYAVERAGE ENERGY, vulner-
able, waiting & watching, could go 

either way, surviving 

LOW ENERGYLOW ENERGY, , burned burned 

out, jaded, tired, cynical, out, jaded, tired, cynical, 

woundedwounded 

HIGH ENERGYHIGH ENERGY, , fired 
up, passionate, energetic, ac-

tive, helpful 

Five Reasons for an EnergyScan™   

Pinpoints where organisations are vulnerable legally. Orga nisa tions s hould know  w he the r e mployees a re ps y-

chologically a buse d or bullie d. The y s hould know w he the r inordina te de mands hurt e mployees. T he y s hould 

know w hethe r uns a fe or unhea lthy environme nts   jeopa rdise w orke rs.   

Identifies low energy individuals who urgently need help, and whom the organisation wants to save. T he y 

ma y be ill, chronica lly e xha us te d, or ove rw orke d. If the compa ny ca n sa ve the m, the y protect good asse t. Loya l 

e mployees with dee p knowle dge e nhance the orga nisa tion.  

Identifies burned out individuals. T he y ma y ha ve  given up, or ma y be coas ting to re tire ment, or ma y ha ve 

bee n in a tha nkless job  too long. W ha te ve r the case, the y pull dow n the orga nisa tion. Othe r e mployees ca rry 

the wounde d. Ma na ge me nt mus t make a  critical dec is ion. 

Brings to light under-performing individuals. Mos t individua ls 

re port a ve ra ge  ene rgy. If the y were e ven 10% more e fficie nt, 

s ma rte r, o r focuse d, the orga nisa tion w ould bene fit.   

Identifies people to take the organisation to the next 
level. T he se people a re go ld. The y a re fire s ta rte rs. T he 

cha llenge is to unleas h their full pote ntia l, to ca pita lise on 

their crea tivity, ima gina tion, a nd initia tive.   

Zombie employees threaten to infect everybody. 

Anyone can beat you on price, product, and 

service. Nobody should beat you on passion. 

Ian, waits to retire, 
fiercely protects his 

own silo, often disrupts 

James, talented, 
but in wrong job,    

feels indifferent 

and frustrated  

Frank, stays 
below radar, lazy, 

afraid to contribute 

Sue, bullied 
by  boss 

Pete, forgets why 
he is here, no 

direction, cynical 
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Jill & 
Rick save 

the group 

$1 million  

Denise & 
Craig win  

large five 

year contract 

John & Sally                                                         
launch a pro- 

duct in half 

the time 

Poor Bob, 
nobody 

understands 

him, he 
wants to 

help 

energy [en-er-jee] n. The 

capacity  for work or v igorous 

activ ity . She had the ene rgy  
to finish a difficult proje ct.  
 

energise [en-er- jahy z] v . To 

raise to a highe r energy . 

lev el. To light a fire. To create 

passion. He energised  his 
team by  example. 

The manufacturing 
team sets their own 

work pace  that is only 

50% efficient 

The sales team meets 
quota for sales targets, 

but doesn’t understand 

quota for profit targets 

Catherine, 
she likes 

being called 

“Cat” 


